Sprint Planning Meeting Minutes

Attendees

Obilio Cardozo
Andrea Matos
Michal Rodney
Katherine Barrios
Genaro Brito

Start time: 6:00pm
End time: 7:00pm

After discussion, the velocity of the team was estimated to be 45 story points.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

1. As a job seeker, | want to paste or upload a job listing (URL or text) so that the
system can analyze it for fraud.

a. Acceptance Criteria: Given | supply a valid job listing link or paste job text, When
| click “Analyze,” Then the system initiates analysis and shows a loading
indicator. Given analysis completes successfully, Then | see a summary result.
Given an invalid or empty input, Then | see an error message prompting a correct
input.

b. Story Points: 5

2. As auser, | want a dashboard showing summary risk levels (Low / Medium / High)
so that | can quickly assess listings.

a. Acceptance Criteria: Given | have analyzed multiple listings, Then the dashboard
displays each with a date, source, and risk level badge. Summary risk levels are
consistent with backend logic.

b. Story Points: 4

3. As ajob seeker, | want to view detailed explanations of each fraud indicator so |
understand why a listing was flagged.

a. Acceptance Criteria: For each flagged listing, a “View Details” link reveals
red-flag reasons (e.g. “Generic email domain,” “Excessive salary claim”).
Indicators are clearly worded and user-friendly.

b. Story Points: 5

4. As a user, | want to submit feedback (e.g. false positive or confirming fraud) so the
system improves.
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a. Acceptance Criteria: Given | click “Feedback,” Then | see options and can
submit. My feedback is stored and confirmation is shown.

b. Story Points: 4

As an admin/researcher, | want to review flagged listings and feedback so | can
improve detection algorithms.

a. Acceptance Criteria: Admin panel lists flagged listings with user feedback. | can
mark feedback as “useful” or “dismiss,” with status persistence.

b. Story Points: 6

As a job seeker, | want to save analyzed listings to a personal list so | can track or
revisit them later.

a. Acceptance Criteria: Clicking “Save” on a listing adds it to “Saved Listings.” | can
view and remove items in the saved list.

b. Story Points: 3

As a user, | want to filter listings by risk level, date added, or source so | can
prioritize follow-ups.

a. Acceptance Criteria: Filters appear on dashboard. Applying filters updates the
listing view accordingly.

b. Story Points: 4

As a job seeker, | want to receive optional email summaries or notification digests
of new high-risk saved listings.

a. Acceptance Criteria: | can toggle email or in-app notifications in settings. If
toggled on, | receive a summary within 24 hours of a new high-risk entry in my
saved list.

b. Story Points: 5

As a user, | want to see anonymized examples of real fraudulent job ads so | can
learn how to spot them independently.

a. Acceptance Criteria: A resource page includes at least 3 anonymized examples
with descriptions. Each example highlights the key fraudulent characteristic (e.g.
unrealistic salary, poor grammar).

b. Story Points: 4

As a job seeker, | want to whitelist trusted company emails or domains, so
legitimate listings don’t trigger alerts.

a. Acceptance Criteria: Settings allow adding domains or email addresses to a
whitelist. Listings from whitelisted sources bypass fraud checks or show “trusted”
status. Saved whitelist persists between sessions.

b. Story Points: 5

The team members indicated their willingness to work on the following user stories.
Obilio Cardozo

User Story: 1, 2
Total number of story points: 9

Andrea Matos

User Story: 3, 4
Total number of story points: 9



Michal Rodney

- User Story: 5,6

- Total number of story points: 9
Katherine Barrios (Product Owner)

- Userstory: 7,8

- Total number of story point: 9
Genaro Brito

- Userstory: 9, 10

- Total number of story points: 9
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